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‘KICK-OFF CONVERSATIONS’ 
ARE COMPLETED

As you’ll be aware, the first step in 
our journey to support the Repair 
Certification system was to hold 
an initial conversation with each 
of the Repair Certifiers. I wanted 
to do a face-to-face meeting with 
you all but the COVID-19 lockdown 
put paid to that, and so between 
mid-September and mid-October 
I’ve spoken to the top half of the 
North Island Repair Certifiers via 
phone and teleconference, and 
then had face-to-face visits with 
most of the lower North Island 
Repair Certifiers and almost all of 
the South Island Repair Certifiers.

I ran through a series of questions with each Repair Certifier, 
with the objective being to gain a first-hand understanding 
of:

•  the challenges faced by the Repair Certifiers; and

•  what the biggest frustrations are for Repair Certifiers; and

•  what the biggest frustrations for users of the  
Repair Certification system are; and

•  what kind of support and help you, as a Repair Certifier, 
would like to see us try and achieve for you.

This ‘kick-off conversation’ process is now completed; I’ve 
talked to all Repair Certifiers, and I’ve also talked to some 
retired Repair Certifiers to get their perspective on the 
industry.

It’s been a really interesting process, and I’d like to thank 
every one of you for your openness and honesty, and for 
taking the time out of your busy lives to talk to me.

We now have a considerable amount of really good 
information, which shows a lot of very clear patterns – in 
other words, there are a lot of commonalities amongst the 
things you’ve told me.

The next step is to summarise this information into a simple 
bullet-point list, which will provide us with a really clear 
understanding of how we need to prioritise our efforts in 
a way that will give the Repair Certifiers the most benefit, 
as quickly as possible. I’ll share a summary of the outcomes 
with you once it’s done.
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KEY POSITION APPOINTMENTS  
HAVE BEEN MADE
As you’ll be aware from previous communications, we 
advertised for three key positions during September. The 
roles are ‘Vehicle Repair Technical Manager’, ‘Vehicle Repair 
Technical Advisor’, and ‘Vehicle Repair Operations Advisor’. 
Interviews took place during the last week of September, 
and we’re thrilled to let you know that we’ve secured two 
fantastic guys for two out of the three key positions, and 
we’re currently in discussion with another ideal person. 

Vehicle Repair Technical Manager 
Deane McMillan

Deane McMillan has been appointed the Technical Manager 
of the new organisation. We’ve known Deane for some time 
and have been aware of his huge experience and skills, but 
never thought we’d be able to secure him because of his 
busy collision repair business based in Lower Hutt. However, 
Deane has been thinking about letting his son Jay take over 
the reins of the business for some time, and he’s also been 
watching the developments in the Repair Certification space 
over the last year and decided early on that if he could be 
part of the solution, he would be.

So, the planets have aligned for us all, and Deane has made a 
fulltime commitment to the role - starting on November 8th.

A quick bit of background about Deane for those who don’t 
know him…

After obtaining his Advanced Trade Certificate in Panel 
Beating, Deane set up a Collision Repair business in 1984, 
based in Lower Hutt, and during this time has had a big focus 
on training Panel Beating and Spray Painting apprentices. 
During his career, he has been a member of the Weltec Motor 
Industry Advisory Board, an Industry Training Moderator 
& Examiner, an Advisory Board Member to MITO, and an 
I-Car Tutor/Instructor. Deane is currently on the Executive 
Committee of the Repair Certifiers Association, and the 
Vehicle Service Federation. As well as this comprehensive 
collision repair industry background, the icing on the cake 
for us is that Deane has been a foundation Specialist Repair 
Certifier for both two and four-wheeled vehicles for over 
20 years, so he brings a wealth of practical knowledge and 
experience that is directly relevant to our mission.

Outside of work hours, Deane has served with Rotary for 
over 20 years. He was the past President of Eastern Hutt 
Rotary Club 2010 – 2011, and has been involved with 
International Aid and local Rotary projects, receiving a Paul 
Harris Fellowship Award for his efforts. He has recently 
received endorsements on becoming a Justice of the Peace. 
Deane’s personal interest in motorbikes sees him out in the 
garage at night rebuilding a late 1940’s Indian Scout, and by 
day enjoying the outdoors with his family and grandchildren.

Deane, “Benjamin Franklin once wrote ‘without continual 
growth and progress, such words as improvement, 
achievement, and success have no meaning’.”

Vehicle Repair Technical Advisor 
Mike Gregory
The planets continued to align for us when Mike Gregory put 
up his hand for the Vehicle Repair Technical Advisor Role. 

Like Deane, Mike has been in the motor vehicle repair 
industry for most of his working life. After completing his 
Panel Beating apprenticeship, he worked in a number of 
different panel shops throughout Wellington, firstly as a 
tradesman Panel Beater, then shop Foreman, followed 
by Shop Manager.  From there Mike went on to operate 
his own panel and paint business, and then after deciding 
to get off the shop floor, sold his business and worked for 
a number of years as a Motor Vehicle Assessor within the 
insurance industry, getting to see a wide range of crash 
repairs, and working with repairers all over Wellington 
and the surrounding district. Seven years ago, Mike sought 
out a change which would make good use of his life-time’s 



accumulated knowledge and became a Repair Certifier, and 
has been doing this full-time ever since. 

Mike saw an opportunity to help the whole repair certification 
industry when the job popped up during lockdown boredom, 
and here he is – our new Vehicle Repair Technical Advisor.

Mike mightn’t be 20 years old anymore, but he’ll be fitter 
than most people a third his age; he’s a mad cyclist, and if you 
walk to a café with him, you’d better have your running shoes 
on. He’s restoring a 1995 XG Ford Falcon ute, and is helping 
his son work on a Mitsubishi Evo, plus he has a farmlet at the 
north end of Upper Hutt which keeps him busy.

Mike says, “I want to put something back into the Repair 
space for the trade”.

Welcome aboard Mike and Deane – we feel very privileged 
to have been able to attract people with such impressive and 
appropriate backgrounds. We’re thrilled to have you both on 
board - what a great start!

The emergence of Specialist Certification Management 
(Repair) Ltd, and these appointments, represents the 
beginning of a strong and stable pathway for information, 
consistency, and unity for the benefit of the Repair Certifiers, 
Waka Kotahi, and the users of the Repair Certification system. 



MINIMISING THE IMPACT 
OF APPOINTMENTS ON 
WELLINGTON INDUSTRY
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There has been a combined effort to ensure that the removal 

of Deane and Mike as Repair Certifiers doesn’t adversely 
impact the repair industry in Wellington.

Wellington Repair Certifiers Steve and Tim Gaskin have some 
available capacity, and training is underway, as we write this, 
to bring in a ‘young gun’ from the repair industry into the 
role of a Repair Certifier. We are working with Rob Pauletic of 
Waka Kotahi to bring the new man through the assessment 
and training process, with training from Mike Gregory, so 
that there will be a smooth and seamless transition within 
the Wellington region.

Deane and Mike will both remain Repair Certifiers, however 
not in any volume commercial capacity, but rather just a small 
amount to ‘keep their hand in’. It’s worth noting that Deane 
has always done small numbers of repair certifications, and 
his interest is largely in the area of ensuring a good service is 
provided for motorcycles.

While there is potential for conflict of interest, we’ve learnt 
in the LVV space over the years that the potential for conflict 
of interest can be carefully managed (mainly by ensuring the 
volume remains minimal), however the benefits that accrue 
from having current Certifiers on staff are huge.



OPENING SOON REPAIRCERTNZ will be opening it’s doors on November the 1st. To be fair, the door will only be 
slightly ajar rather than wide open on that date, as that’s Mike Gregory’s first day with us, and then Deane joins us a week 
later on the 8th. We’d like to think that by Monday 15 November, Mike and Deane will be able to take your phone calls and 
respond to your emails. It’ll be baby-steps for a while until things are up and running properly, and our goal has always been 
to be up and running properly by mid-January – so we’re making good progress. Mike and Deane will give you a phone call to 
introduce themselves early on too. 

P. +64 4 595 4755    E. deane@repaircert.nz  |  mike@repaircert.nz    W. www.repaircert.nz
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