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FROM THE CEO 
Welcome to RepairCert NZ’s second 
Newsletter, which I hope you’ll find  
of interest.

There’s a bit of a two-step process going on behind 
the scenes which we hope to explain to you within 
this newsletter; Deane and Mike are learning the 
ropes associated with looking after the day-to-day 
questions and issues, which Deane will talk about 
further on in the Newsletter. It’s a tough gig for these 
guys – they’re ‘tradies’ just like most of the Repair 
Certifiers, and making the transition from the tools 
to a computer and phone and filing system can be a 
daunting thing. Then throw in the added complexities 
and challenges of working within a regulatory 
environment, and those boys won’t be getting bored 
anytime soon!

While Mike and Deane are working on the day-to-day 
stuff, myself and Ken McAdam, our Operations Manager, 
are working on the future side of things; gaining an 
understanding of what your world as a Repair Certifier looks 
like, figuring out what’s broken, and how to fix it. Pivotal to 
this process is the great feedback all of the Repair Certifiers 
gave us during our conversations in September and October, 
and I thank you all again for your openness and honesty 
during that time. 

I mentioned in the first Newsletter that our next job was 
to arrange the learnings from those conversations with the 
Repair Certifiers into a summary document, to make it easy 
to see what the issues are, and to see how many Repair 
Certifiers shared the same concerns. This document is now 
done, and it’s called (simply) ‘Summary of Repair Certifier 
Concerns’. This document will give us a great starting point 
for our next step, which is to round up a group of people 
from Waka Kotahi (that’s NZTA) and work through every 
one of the 81 issues in the summary document and develop 
a work-plan for the future. This will be a big prioritisation 
process, and we’ll be looking for anything where we can 
provide a big help for a small amount of input to make 
the lives of the Repair Certifiers easier, and outcomes for 
their customers better, as quickly as we can. This will be 
happening in February, if not January.

I said in the first Newsletter that I’d share the outcome 
of my conversations with you all, and so the ‘Summary 
of Repair Certifier Concerns’ will be in your hands at the 
same time you get this Newsletter. The ‘Summary of Repair 
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Certifier Concerns’ makes interesting reading, and I’d like 
to thank you again for your time, and assure you again that 
your honesty and openness won’t come back and bite you. 
Your comments will always be kept confidential.

Collaboration. Solutions. Support. You might notice those 
three words under the RepairCert NZ logo. We’ve chosen 
these three words as a byline because they represent 
everything that we want to do for the Repair Certifiers, and 
the repair certification industry.

We want to round up the key players in the industry and get 
their input; the Repair Certifiers, Waka Kotahi, the repairers, 
and average Joe customer, and tap into their minds so that 
we understand everyone’s perspective and get everyone 
working together. This is what gets good outcomes and 
prevents unintended consequences. That’s collaboration.

Our focus is going to be very much on solutions. Find out 
what the problem is; put a solution in place. It’s so obvious 
that we shouldn’t need to write it down, but it’s a good 
thing to remind ourselves of every day when we come to 
work, so that we don’t get side-tracked down the path of 
bureaucracy and forget what we’re here for. Solutions.

And let’s not forget support. We understand what it’s 
like being a Specialist Certifier, and having to work in 
isolation, because LVV Certifiers (who we’ve supported 
for 30 years) are exactly the same. You don’t have a guy 
next door to bounce things around with like a Warrant of 
Fitness inspector does, or an Entry Certifier does.  So, we 
completely get it that support is critical. We want to provide 
you with a support system that guides, helps, confirms, and 
does so without judgement or criticism. No such thing as a 
dumb question.

Have a safe holiday period, enjoy whatever it is that 
gets you out of bed in the morning, and I look forward 
to working with you all next year to make the repair 
certification industry a better place to be part of.

Tony Johnson 
CEO, RepairCert NZ
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ONE MONTH IN
It has been an eye-opening journey from 
the shop floor to the regulatory-based office 
environment. I now know the true meaning of 
Baptism by Fire!

At this early stage of the game, we’ve been 
surveying the landscape, looking at the arc in the 
distant horizon, and I’m not going to lie, RepairCert 
NZ certainly has a big job on its hands. Having been 
a Repair Certifier for the best part of 20 years, I, 
as well as you, are fully aware of the issues and 
concerns Repair Certifiers face and have faced 
over the years. For this reason, RepairCert NZ was 
established to iron out the complexities, and build a 
structure that works for Repair Certifiers, customers, 
and the broader industry. 

It will take time to fix the past, and build a strong 
future, but we have a great support network. Under 
the umbrella of LVVTA, RepairCert NZ is fortunate to 
have a proven and successful platform to mirror. We 
also have the support of Waka Kotahi, the guidance 

and expertise of Marty Lane, and partnered with the 
industry I am confident we have the capabilities to succeed. 
This is a huge opportunity for us all to collaborate and get  
it right.

As you can imagine, the wish list for Repair is considerably 
long, from the big-ticket items to the small. This month has 
seen the start to:

•  building relationships/partnerships, including with the 
newly formed Collision Repair Information Group, which 
has an interest in improving access to repair methods  
and data; and

•  discussions on establishing a new Pre-1990 Repair 
Certifier category aimed at providing an improved service 
to owners of vintage and classic vehicles; and

•  resolving problems with the limitations that the Category 
C shop imposes on competent repairers; and

•  working with Waka Kotahi on File Reviews, to learn how 
the current system works, which we will be taking over in 
the future; and

•  helping Waka Kotahi in the assessment process for new 
Repair Certifier applicants; and

•  providing technical advice to Waka Kotahi on the VIRM 
with quarantine & corrosion issues; and

•  introducing ADAS compliance, including the development 
of an ADAS compliance declaration form; and

RepairCert NZ has been operating for 
a month now, and it has flown by! 



We may not have it all together, but 
together we have it all.

•  supporting the industry by providing guidance when they 
have technical queries; and

•  meeting with various people within NZTA, and learning 
how we go about gaining resolutions to the problems we 
need to address.

Your insight and feedback are critical to improving the 
repair certification system, and I sincerely thank you for all 
your input to date. This all goes towards our objective of 
achieving safe, consistent, and defendable outcomes.

SETTING UP SUPPORT FOR 
REPAIR CERTIFIERS 
On 18 August, Waka Kotahi signed a three-year 
contract with Specialist Certification Management 
(Repair) Ltd (SCM Repair) to support repair certifiers. 
SCM Repair operates under the established and 
successful Low Volume Vehicle Technical Association 
(LVVTA) platform. The LVVTA ensures all modified cars 
are designed and constructed so they can be safely 
operated on our roads, so it’s well versed in managing 
and meeting regulatory compliance.

Since the contract was signed, SCM Repair has 
met with all certifiers and is prioritising a work 
programme. We’re really impressed with the progress 
it has made and we’re now working on a plan to 
transition the support aspects of our repair work to 
SCM Repair.

Working with SCM Repair is an example of 
understanding our capabilities and recognising when 
there’s a better way to fulfil our commitment to 
stakeholders. Well done to all involved for living our 
value kia māia (be brave) and doing things differently.

Kane Patena - General Manager Te Roopu Waeture, 
Regulatory Services, Waka Kotahi ¢
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Tony Christensen
Those of us at RepairCert NZ who knew Tony Christensen 
were saddened by the news of his passing, after his battle 
with cancer.

Tony’s career started in 1975 as an apprentice at Hamilton 
Panel Works, and he later started his own Panel Beating 
business in 1986.

Tony was established as a Repair Certifier in 1999 and 
was part of a delegated group that flew to Wellington 
to establish what we know today as Light Vehicle Repair 
Certification. 
Tony was a considerable contributor at all Repair Certifier 
meetings that he attended with his wife Trudy, and  
always passed back information to his fellow Hamilton 
Repair Certifiers.

He was a straight talker and always respected for his 
constructive opinions. An honest man who believed that his 
handshake was his bond.

Our thoughts are with Tony’s family at this difficult time, and 
he will be sadly missed by all who knew him.

Deane McMillan 
Technical Manager, RepairCert NZ ¢



LIFE IN THE FAST LANE
The road to improvement for the repair 
certification industry has just taken a big 
step forward, with the welcomed recruitment 
to RepairCert NZ of acknowledged industry 
guru, Canterbury’s Marty Lane.

A job that’s been going on behind the scenes during 
the last couple of months within the new RepairCert NZ 
organisation, has been discussions with Marty Lane of 
Christchurch in an effort to bring him onboard with the new 
organisation and get him involved with the rebuild of the 
repair certification system. 

RepairCert NZ’s Tony Johnson first approached Marty in 
October to see if he would be willing to come on board, 
and two breakfasts, two dinners, and several coffees later 
we’re now very pleased to announce that Marty will be 
part of the new organisation. Marty’s primary roles will be 
around providing high-level technical support along with 
Technical Manager Deane McMillan and Technical Advisor 
Mike Gregory, involvement with the Technical Support 
Groups that will be established in the new year, training, 
and technical document development. Marty has other 
commitments such as to I-CAR and CRA, but he’s committed 
to providing a considerable amount of time to RepairCert NZ 
to help us in our mission. We’re very pleased about this step 
forward, and he starts with us early in January. 

For those who don’t know Marty well, here’s a bit  
about him…

Marty Lane’s working life kicked off in 1976, when he was 
shown a newspaper cutting advertising for a panel-beating 
apprentice at Steels SIMU (long-since gone) in Christchurch. 
The panel-beating trade seemed to suit Marty. In 1978 he 
won New Zealand Panel-beating Apprentice of the Year, 
and steadily progressed from an apprentice to a tradesman, 
then went contract panel-beating, and learned to estimate 
before becoming an administrative assistant.

In 1985 Marty needed a change, so joined State Insurance 
as an assessor – at the same time, he went part-time 
teaching at the local poly-tech, as a means to supplement 
his income. In 1988 he left State Insurance to manage a 
start-up paint and panel shop in Christchurch. That only 
lasted two years before Marty realised that he may as well 
run his own shop, instead of doing it for someone else, so 
in 1990 he opened his own panel and paint shop, Precision 
Panel Craft. 
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A keen motorcyclist, it was not long before he had a few 
jobs for ‘the boys’, knocking out damaged petrol tanks, 
which was always interesting. They would turn up with 
hammers hanging off their belts, ready to knock someone’s 
block off, but luckily, they liked the work that Marty did, 
always paid cash, and never knocked his block off. 

Marty moved to Raxworthy European to work full-time 
on the shop floor, and contracted to Southern Institute 
of Technology (SIT) part time, teaching various skill sets/
papers. Then onto Hesson and Bowry’s for a few years, 
and to further supplement his income he returned to SIT 
teaching restoration on Monday nights. He remembers 
fondly the fact that both Graeme Raxworthy and Neil 
Hesson accepted the fact that his need to work around his 
children was paramount (he’d become a solo dad), and fully 
supported him. Around this time, the Christchurch District 
Health Board contracted Marty to build an ACC driver 
simulation unit, (car) for rehabilitation use. 

By 1999, his children had grown to the extent that he could 
now move back into regular full-time employment, and he 
became Manager at Perfect Auto Body. Interestingly, the 
owner, Wayne Houghton was one of Marty’s apprentice 
students from his tutoring days at SIT.

This was a great time for Marty. He enjoyed working for 
Perfect Auto Body, watching it grow into a modern shop, 
with its forward-thinking owner and exceptionally talented 

staff. One of his challenges there was the need to learn to 
use a computer, as he rapidly bought himself up to play with 
the demands of a modern collision repair facility.

In 2004, while he was employed at Perfect Auto Body, the 
GM of Toyota Tonga requested that Marty head to Tonga 
for two weeks to provide some ‘hands on’ training to the 
dealership. Once he was there, he realised how different 
things were. It wasn’t unusual to find one of the staff asleep 
in the back of a car, ‘waiting for parts’! Or coconuts falling, 
jamming the extraction fans in the spray booth. Lack of PPE 
and resources were a huge eye opener.

In 2005 he was approached by SIT to write an ‘estimating’ 
paper for the A-Tech programme, and then in 2006, while 
still Managing Perfect Auto Body, he did a two-week 
stint in American Samoa instructing the locals in collision 
repair techniques. At around this time, Marty also became 
chairman of the CRA Canterbury/Westland Branch.

In 2007 Marty became involved with I-CAR, and found 
himself authorised as an I-CAR instructor, a part-time role 
which he’s continued with ever since, and still enjoys today.

With a view to it being his final career move, in 2009 Marty 
re-joined the insurance world as an assessor with AMI. 
He saw this as a somewhat cushy number until the 2011 
earthquake changed everything, with AMI’s motor business 
being purchased by IAG.
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Once again in the job market, in 2012 Marty and wife Sally 
moved to Melbourne, Australia. The so-called lucky  
country - their plan was to stay for five to seven years, 
before returning home. 

Marty joined Innovation Group, as their independent 
automotive technical specialist, reviewing/auditing third 
party litigated claims. Third Party claims are big business for 
a number of repairers who specialise in this type of work, 
especially in Melbourne, and Marty’s job was to examine 
exorbitant repair claims and bring them back to realistic 
costs, which did not sit well with the business owners. 
They had been doing this for some years and finally the 
insurance companies had had enough, with most cases 
ending up in court, where shop owners and staff had no 
qualms in perjuring themselves. Marty began getting phone 
calls at work suggesting that he watch himself on his way 
home, which he took very seriously. The underbelly of 
crime in Melbourne was a very real thing in the collision 
repair industry. It wasn’t uncommon for assessors to be 
shown shop staff ‘packing a piece’ whilst trying to do an 
assessment, or being intimidated with stand-over tactics. 
Monday mornings, going to a particular franchise and being 
told to f*** off, before even entering the premises, became 
the norm.

As well as the intimidation, two things occurred that made 
Marty and Sally realise that life in the lucky country was not 
for them. While watching motorbike racing at Phillip Island 
one weekend, a young rider was T boned right in front of 
Marty’s vantage point, and sadly he died at the track. Then 
within a few weeks, whilst at work one day eating his lunch, 
a chap committed suicide by leaping from the building 
opposite. Realising that this was not meant to be, they 
made the decision to return home.

Marty had actually started working on his own consultancy 
business MSL Consulting Ltd while still in Melbourne while 
planning to come home. He wanted to be in control of his 
time and get a better balance between work and play. MSL 
Consulting Ltd is about managing shops, so owners can get 
a break, and some physical ‘on the floor’ work to cover for 
staff, which is something that he still enjoys. His consultancy 
work includes mentoring, assessing, weld-testing, litigation, 
technical reports, industry repair procedure support, and 
I-CAR instructing.

Part of the work that he does these days is his role as CRA 
Membership Liaison Officer (MLO) for the South Island and 
lower North Island.

His new life means that Marty also has time, although not 
as much as he would like, to buy and do up motor bikes and 
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race them like a man possessed. Today he and Sally live on a 
half-acre site in North Canterbury, where they keep chickens 
and a cool cat named Fast Eddie. He loves spending time in 
his ‘man cave’ tinkering with his race bikes, and drinking  
red wine!

Now, Marty enters a new chapter in his professional 
life, where he’s going to become an instrumental part of 
rebuilding the repair certification system with the team at 
RepairCert NZ and the NZ Transport Agency. Tony Johnson 
says, “getting Marty on board with this project is going to be 
critical to the success of it. We know about Marty’s immense 
industry knowledge in modern vehicle repair methodology, 
and we’re also seeing first-hand that he’s also enormously 
sensible and pragmatic - and he’s a hell of a nice guy. We’re 
genuinely super-thrilled to have him on board”.

Marty says, “Already having a substantial investment of 
time and effort in the technical side of the automotive repair 
industry, I'm really excited at the opportunity to work with 
the team at LVVTA to get RepairCert NZ up and running, and 
operating well. It feels like a natural progression to use my 
knowledge and experience to support the team and take this 
to the next level.”

This is another step forward in getting the building blocks 
in place, so that we can start preparing the foundations of 
a great system for the long-term future. Welcome aboard 
Marty - and his wonderful right-hand woman Sally! ¢
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THANKS FOR THE CHATS
81 separate issues which the Repair Certifiers  

believe need addressing.

Feeding Back the Feedback
For our first three months of assisting NZ 
Transport Agency Waka Kotahi in the repair 
certification space, we kicked things off by 
talking to all the Repair Certifiers around 
the country, and engaging with many 
people in the repair industry, to get a broad 
understanding of what it’s like out there. 

The Repair Certifiers were hugely helpful, and we’re 
really appreciative of their honesty and openness in their 
conversations with us during September and October about 
their risks, challenges, worries, and frustrations. It quickly 
became apparent that the problems within the repair 
certification system are many, varied, and complex. Some 
we’ll be able to sort out in the near future, while others will 
take time.

After analysing the comments made by the Repair Certifiers 
during those initial conversations - in particular those 
comments relating to the issues which frustrate them 
as Repair Certifiers, and the issues which frustrate their 
customers - there were (after removing any issues not 
shared by two or more Repair Certifiers) 81 separate issues 
which the Repair Certifiers believe need addressing.

Here’s a handful of examples of the big-ticket items from 
the conversations with the 46 Repair Certifiers:

Repair Certifiers said:

“The Repair VIRM is too restrictive, sets the 
bar too high, prevents sensible outcomes being 
achieved, and imposes an unnecessary cost on 
the customers. We need to have the discretion 
to determine the best way to go about a repair.”

Pieces of the Puzzle
For the vast majority of the 81 issues, no one within 
RepairCert NZ, or those we’ve spoken to within Waka 
Kotahi, are in disagreement. Many of the problems within 
the repair certification industry are deep-seated, as a 
result of being locked into legislation via the Repair VIRM 
(Vehicle Inspection Requirements Manual). The Repair VIRM 
is the ‘layman’s language guide’ to what Waka Kotahi’s 
governing Repair Rule says, and when reading the Repair 
Rule, we get a sense that it, along with the Entry VIRM, 

41

Repair Certifiers said:

“The new Shop Category system is preventing 
appropriately-skilled repairers from doing work 
they are entirely capable of doing, creating a 
shortage of approved repairers throughout NZ”.

28

Repair Certifiers said:

“The process for dealing with ‘water damaged’ 
vehicles is too inflexible, and in some cases 
something as minor as a cracked windscreen 
or broken quarter-light window causes 
unnecessarily expensive repair processes or 
good vehicles to be scrapped”.

23

Repair Certifiers said:

“The requirement for sand-blasting, particularly 
complete underbody sand-blasting, is not always 
the best way of cleaning and treating, and we 
need to have the discretion to apply less invasive 
methods of achieving a good outcome”.

22

Repair Certifiers said:

“The requirements force us to re-repair previous 
repairs which have been carried out safely, just 
because they don’t meet the manufacturers’ 
repair specifications or I-Car/Thatcham, which 
imposes an unnecessary (and sometimes 
considerable) cost on the vehicle owner.”

17

Repair Certifiers said:

“The requirements being applied to classic 
vehicles by some Repair Certifiers are too 
onerous, and impose unreasonably high costs on 
the customer”.

11
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have been fiddled with here and there in an attempt to 
plug problems over the past two decades by people who 
may not necessarily understand the technical issues, or the 
unintended consequences, or even the basic mission  
to hand.

It’s no secret that the Repair VIRM hasn’t had the attention 
it’s deserved for a long time, and the more we look, the 
more we see wrong with it. Some of it makes no sense. 
Some of it just isn’t reasonable. Some parts of the VIRM 
contradict other parts of the VIRM.

The other piece of the puzzle is the ‘fear factor’ that has 
become embedded within the repair certification industry 
over many years.

The combination of the highly-prescriptive (and in some 
cases dubious) Repair VIRM requirements and the deeply-
engrained fear factor has created an unwillingness on the 
part of the Repair Certifiers to deviate from operating any 
differently to the way they’ve been instructed to, regardless 
of how wrong or how unnecessarily expensive the  
Repair Certifiers know the resultant outcome will be for  
their customers.

These factors have all conspired to create a ‘100% 
perfection/safety at any cost’ approach in the minds of 
many Repair Certifiers. This is a great approach when 
dealing with a crashed 2020 high-strength aluminium luxury 
car, but the same philosophy is automatically applied to a 
1990 mild-steel goods van, and even through to a 60-year-
old classic vehicle. The Repair Certifiers feel unable to hit 
a ‘re-set button’ as they move from vehicle to vehicle, 
which has been causing enormous distress and frustration, 
especially within the vintage and classic car community for 
a long time. 

Fixing the Foundations
So, we now know what frustrates the Repair Certifiers, and 
what frustrates their customers. The next step is to establish 
what outcomes the Repair Rule is seeking to achieve.

Any regulator understands that safety has to be balanced 
against other factors such as economic impact, reduction 
of red-tape, and personal freedoms. Waka Kotahi’s 
predecessor Land Transport Safety Authority used to apply 
a philosophy of ‘safety at reasonable cost’ back in the day, 
and this is a sensible mantra that LVVTA has continued 
to apply in the LVV certification space, which helps us 
(usually) to achieve sensible and pragmatic outcomes. Like 
Goldilocks, we need to find the plate of porridge that is 

neither too hot nor too cold, and find one that is just right 
for most situations.

We’re beginning to talk to Waka Kotahi about what some of 
the key phrases referred to throughout the Repair Rule and 
the Repair VIRM mean, such as ‘safe tolerance’, ‘significant 
structural damage’, and ‘unsafe’. We believe that the 
choice of the term ‘safe tolerance’ is very deliberate, and 
it recognises that a vehicle can’t be returned to new, and 
logic would suggest that a ‘safe tolerance’ for a one-year-old 
vehicle should differ from a 10-year-old vehicle, and from a 
60-year-old vehicle.

Once we properly understand the intention behind the use 
of some of these key terms, we can then start working on 
the Repair VIRM to set the technical direction back on track, 
which in turn will give the Repair Certifiers the confidence 
they need to be able to make decisions which will enable 
the most appropriate outcomes to be achieved.

Please be assured that RepairCert NZ and Waka Kotahi 
are cracking into this, and we’re confident that we’ll get 
the repair certification system into a much better place. 
We do need everyone involved to understand that this is 
a multi-year job, not a multi-month job – no matter how 
well-intended we are, and how hard we work, there is a 
regulatory process to go through with every decision, and 
we need to make sure that every step is taken in the right 
sequence, without knee-jerk reactions causing unintended 
consequences. We can’t fix this many problems, and 
problems this big, overnight.

Having said that, there are some problems amongst that 
list of 81 which can be fixed quite easily. Some of them are 
relatively small projects, but which will provide quite big 
improvements for Repair Certifiers and their customers, 
and we’re working with Waka Kotahi on some of these right 
now. In addition, there are some quite big jobs – such as 
some technical guidance documents - that will be in your 
hands earlier than we originally anticipated because of 
the good formative work already done by the RCA (Repair 
Certifiers Association). 

So, hang in there. Trust us, support us, and help us – and 
we’ll get there!    

“…the next step is to establish what 
outcomes the Repair Rule is seeking  
to achieve…” ¢



ADVANCED DRIVER 
ASSISTANCE SYSTEMS

One of the many leaps forward in vehicle 
technology in the last decade has been the 
adoption of Advanced Driver Assistance 
Systems (ADAS) across nearly all new vehicle 
models. While this offers a huge benefit in 
terms of safety and everyday functionality to 
the vehicle driver, this represents a new,  
and in some cases, unknown challenge for 
vehicle repairers.

Understanding an ADAS system, including how it works, 
and knowing if there are any ADAS sensors or other 
related components in the vicinity of any area being 
repaired is crucial if the repair is to be carried out correctly. 
Finding out whether a vehicle has an ADAS system isn’t 
always straightforward, but in general any vehicle that 
has a forward collision warning system, adaptive cruise 
control, lane departure warning, blind spot detection, or 
autonomous emergency braking, can be considered to have 
an ADAS system. Another dead giveaway is usually a radar 
or camera fitted to the vehicle’s windscreen (usually next to 
the rear vision mirror) or front bumper of a vehicle.

For any collision damage repair, and any relevant ADAS 
sensor re-alignment and/or calibration, knowing the 
location of any ADAS sensors in the area being repaired on 
the vehicle, and the function of the affected component 
within the overall ADAS system, will help to ensure that the 
vehicle is properly returned to its pre-accident performance. 

It is also quite likely that where a component on a non-
ADAS vehicle could be repaired, the same component on 
an ADAS-equipped vehicle may need to be replaced. For 
example, a stone chip on a non-ADAS vehicle’s windscreen 
could be filled safely, whereas if it is in the field of vision of 
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the forward camera on an ADAS-equipped vehicle this may 
mean the windscreen needs to be replaced. 

It is important to understand that there are limits to the 
calibration potential of these systems and that the tolerance 
for changes varies from manufacturer to manufacturer, 
and system to system. Ensuring that an ADAS system is 
correctly reprogrammed is an essential part of restoring 
a vehicle to its pre-accident performance, and the vehicle 
manufacturer’s information should be followed in all  
cases – this includes sensor positioning and the calibration 
process used. 

These systems are classed as 'active' so are always 
monitoring, but will only intervene when a prescribed set 
of circumstances/parameters is occurring. Because of this, 
a sensor being out of calibration (from a collision repair, for 
example) is often not by itself enough for a fault code to be 
registered or a malfunction lamp to be illuminated.  

Currently, the only way to confirm a vehicle ADAS system 
is correctly calibrated is to have proof supplied by the 
manufacturer, their agent, or other authorised agent such 
as an ADAS calibration specialist. It is important to note 
that if a windscreen has been replaced, that there is an 
appropriate bonding declaration provided. ¢   

ADVANCED DRIVER 
ASSISTANCE SYSTEMS 
DECLARATION FORM
Advanced Driver Assistance Systems (ADAS) have been in 
the automotive industry since the mid-1990s, incorporating 
cameras, and laser and radar technology, which controls 
and displays many safety features found in today’s motor 
vehicles, playing an integral part in collision avoidance 
through the use of radar cruise control and autonomous 
braking systems. It is critical, therefore, that these systems 
are calibrated correctly when a vehicle has been repaired 
following an accident, or even simply when a windscreen  
is replaced. 

These ADAS features require specialist knowledge and 
equipment to be calibrated correctly, and the Repair 
Certifier needs to seek confirmation from the person who 
has carried out the work that the calibration has been done 
correctly, and be able to record this confirmation as part 
of their documentation. This is important for the entry 
certification system as well.

For this reason, an ADAS Declaration Form has been 
developed by Waka Kotahi and RepairCert NZ for use by 
Repair Certifiers. This form is similar to the ABS Declaration 
form that is currently in the Repair and Entry VIRMs.

The inclusion of the ADAS Declaration Form will assist the 
Repair Certifiers in ensuring that these safety systems are 
operating as intended by the vehicle manufacturer.

This ADAS Declaration Form has been agreed in principle 
by Waka Kotahi, and we are awaiting final sign-off from the 
relevant Waka Kotahi manager. We expect the change to be 
made to the Repair VIRM during January, and we will notify 
the Repair Certifiers as soon as this has occurred. ¢   



CHANGE TO CATEGORY C SHOP 
REQUIREMENTS

Late last year New Zealand Transport Agency 
Waka Kotahi introduced Technical Bulletin 
8 ‘Repairer Categories, Capabilities and 
Requirements’ into the Repair VIRM. 

The purpose of the Bulletin was to provide guidance to 
Repair Certifiers to ensure that vehicles are repaired by 
repairers who have suitable skills to do the work. The 
Bulletin provided Repair Certifiers with much more ability 
to push back on unskilled repairers, or repairers using 
inappropriate equipment or working in sub-standard 
facilities. 

During initial conversations with Repair Certifiers in 
September and October of 2021, it became very apparent 
that the limitations imposed on Category C Shops are far 
too restrictive, and are preventing competent repairers from 
doing work they can, and should, be doing on the pre-1990 
vehicles (generally of mild-steel construction) that Category 
C is intended to cover. 28 out of 46 Repair Certifiers said 
(paraphrased) that, “…the new Shop Category system is 
preventing appropriately-skilled repairers from doing work 
they are entirely capable of doing…”

The cause of the problem is a section of the wording 
that requires a Category C repairer to refer a vehicle with 
structural damage (including corrosion of structural areas) 
to a Category A repairer. The biggest impact of this is on 
specialised repairers who carry out restoration work, 

usually on older classic vehicles. The people carrying out 
this type of work are often highly-skilled tradesmen who 
can successfully complete structural repairs. A common 
statement by Repair Certifiers was to the effect of, “…now I 
have to tell a guy who’s been restoring these old cars for 40 
years that he can’t do something as basic as welding in a 
radiator support panel…”

The general view of the Repair Certifiers is that Waka Kotahi 
should rely on the Repair Certifier’s experience to make 
the call on whether a Category C repairer has the skills to 
undertake structural repairs on pre-1990 vehicles, and if 
the Repair Certifier is satisfied that the repairer has the 
necessary skills (and equipment), to allow the repairer to 
carry out the structural repairs.

Waka Kotahi developed a change to the wording some time 
ago, which RepairCert NZ believes will resolve the problem 
being experienced. RepairCert NZ has communicated this 
to all Repair Certifiers during November, and has received 
overwhelming support from the Repair Certifiers for  
the change.

In the two tables below, the current wording in the Repair 
VIRM, and the new wording in the Repair VIRM, is shown, 
with the relevant part of each shown in high-light.

RepairCert NZ has requested to Waka Kotahi that it makes 
the change to the Repair VIRM, as high-lighted.

This has been agreed in principle by Waka Kotahi, and we 
are awaiting final sign-off from the relevant Waka Kotahi 
manager. We expect the change to be made to the Repair 
VIRM during January, and we will notify the Repair Certifiers 
as soon as this has occurred. ¢   

Current VIRM text:

C Able to repair pre-1990 vehicles using best industry practice. For example, rust 
repairs, patching and replacement of panels.

Proven work skill will be required to undertake the repair.

Note: If the vehicle requires structural (including corrosion of structural areas) 
damage repairs, and specialist knowledge or equipment is required, the repairs will 
be required to be undertaken by a Category A repairer.

Repair certifier required to 
develop shop or individual 
profile only.

Site complies with Health 
and Safety at Work Act 2015 
requirements.

Proposed VIRM text:

C Able to repair pre-1990 vehicles using best industry practice. For example, rust 
repairs, patching and replacement of panels.

Proven work skill will be required to undertake the repair.

Note: If the vehicle requires structural (including corrosion of structural areas) 
damage repairs, and specialist knowledge or equipment is required, the Repair 
Certifier must be satisfied the repairer has proven work skills and knowledge/
equipment for the type of repair being carried out.

Repair certifier required to 
develop shop or individual 
profile only.



PAGE 3 

NOTES FROM MIKE
It has been really great to see Repair 
Certifiers reaching out to us straight off the 
mark, and I can tell you there have been 
some very interesting enquiries across a 
range of brands. 

The majority of enquiries have required a good deal of 
investigation and information gathering from our team 
and other collaborative parties, with some enquires being 
extremely complicated.

I thought I would mention a few things I’ve noticed.

Assisting with Repair Certifier Queries
When contacting RepairCert NZ, to speed up the process, 
we need a few basic details about the vehicle first, such as:

• the vehicle’s VIN number or registration number; and

•  basic vehicle information (make, model, year, 
specification level, etc.); and

•  photos of the areas of repair in question. If the issues 
aren’t clearly obvious, highlight the area in question with 
an arrow.

The more information you provide, the easier it is to help. 

One big thing to remember is that while RepairCert NZ will 
provide all the help and support possible, it is the Repair 
Certifier’s responsibility to make the final decision and sign 
the vehicle off as being safe and compliant. Only the Repair 
Certifier inspecting the vehicle can do this.

Acid Wash and Underbody Corrosion
Just a couple of points of interest I’ve noticed recently as a 
Repair Certifier.

First, there is an increasing number of vehicles that have 
been acid-washed gracing our inspection bays. It is a 
common view that this process is considered a previous 
repair, and should be treated as a form of corrosion.

Second, I have noticed a problem with a number of Subaru 
Exigas and Nissan X-Trails. These vehicles sometimes have  
perforated corrosion on the top surface of the subframe, 
and this can be hard to spot. Please thoroughly inspect  
this area.

So please keep a close eye out for the above-mentioned 
issues.    

Thanks, Mike Gregory 
Technical Advisor, RepairCert NZ  ¢

The first month at RepairCert NZ has 
been a whirlwind, and I would like to 
thank you all for your patience, while 
we find our feet.
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