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Introducing the Damage Management Plan 
Introducing & Explaining the New Damage Inspection & Instruction Record 

About RepairCert NZ Information Sheets 

These Information Sheets have been developed to provide operational information to Repair Certifiers, to support them in correctly 
carrying out their repair certification responsibilities.  

 

Purpose 

This information Sheet introduces and explains a new Form called the Damage Management Plan (DMP), which has 

been developed by RepairCert NZ for Specialist Light Vehicle Repair Certifiers (Repair Certifiers) who wish to use it. 

The DMP is designed to assist a Repair Certifier when inspecting a vehicle that has sustained damage or deterioration, 

determining whether repairs and repair certification are required, and when they are, issuing formal repair 

instructions to the repairer, and documenting the process to create consistent and lawful outcomes. 

Applicable Requirements 

The applicable requirements for inspection and certification of a damaged vehicle are set out in the Land Transport 

Rule: Vehicle Standards Compliance 2002 (Compliance Rule). 6.6(1) of the Compliance Rule specifies that the Repair 

Certifier ‘must make a record of determination that either: 

a) certifies that the vehicle or the specific aspect complies; or 

b) records that the vehicle or the specific aspect does not comply’. 

The DMP will help Repair Certifiers meet this requirement by providing a structured and consistent process. 
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Objective of the DMP 

Many Repair Certifiers currently duplicate their work by recording information during inspections and then re-

entering the same information into the Light Vehicle Repair Record of Certification (LT308 Form) at the completion 

of the inspection process, to meet the New Zealand Transport Agency’s (NZTA) applicable requirements. 

While some Repair Certifiers have developed their own systems, the DMP is a standardised, logically ordered 

document to support inspection, instruction, and approval processes, before filling out the LT308 Form, or Light 

Vehicle No Repair Certification Required Declaration (LT307 Form), at the end. 

The new DMP will reduce current duplication because only page 1 and part of page 4 of the LT308 Form will need to 

be filled out - the majority of the LT308 Form will be dealt with by simply referring to the DMP. 

In addition to reducing duplication, the new DMP will support Repair Certifiers by helping them make correct and 

lawful decisions, providing guidance throughout the various steps, and improving consistency. 

Development Process 

The DMP has been developed over the past year by RepairCert NZ in collaboration with experienced Auckland-based 

Repair Certifier Duncan Morrison. Duncan has provided ongoing ‘front-line’ feedback to RepairCert NZ during the 

development process to ensure the document is fit for purpose. 

Duncan has used the DMP for over 200 repair certifications and is now satisfied that it will work very well for any 

Repair Certifiers who want to make use of it.  Duncan says “It’s hard to change habits that we’ve used for a long time, 

and on face value it may appear the DMP is just more paperwork - but it’s actually less, and I believe if we’d had this 

at the start, it would’ve been a Godsend.” 

 

 

 

 

 

 

 

 

 
Benefits of the DMP 

The key benefits to Repair Certifiers from the use of the DMP include: 

• a structured process to guide inspection, instruction, and approval; and 

• reduced document duplication; and 

• gaining commitment from repairers to follow the Repair Certifier’s repair instructions; and 

• tick-box entries to reduce manual writing; and 

• support in identifying the most appropriate repair methods; and 

• support in documenting the decision to issue a LT307 Form; and 

• guidance in achieving accurate and consistent repair certification decisions. 
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A Hitchhiker’s Guide Through the DMP 

As a very brief overview, the DMP consists of the following sections. 

Section 1: VEHICLE & REPAIRER DETAILS 

To capture the details of the vehicle, the repairer, and (where required) the vehicle owner. 

Section 2: BASIC DESCRIPTION OF DAMAGE OR DETERIORATION 

To provide a basic description of the damage or deterioration (if it can be determined) based on an initial visual 

assessment during a ‘walk-around’ of the vehicle. 

This section also provides fields for damage flag removal, LANDATA entries, and quarantine processes. 

Section 3: INITIAL ASSESSMENT 

To record whether (based on the applicable requirement that repair certification is required where there is 

‘significant structural damage or deterioration to a vehicle’s structure, chassis, body to chassis attachment, 

suspension, or occupant protection system’): 

A. the vehicle does not require repairs and/or repair certification → DMP is finished → Issue LT307 Form; or 

B. further assessment is necessary to determine if repairs and/or repair certification are required → Continue with 

DMP → Proceed to Section 4; or 

C. repairs and/or repair certification are required → Continue with DMP → Proceed to Section 5. 

Section 4: DAMAGE EVALUATION 

Only used if B is selected in Section 3, where further assessment is necessary to determine if repairs and repair 

certification are required. Guides the process of strip-down, measuring, or gathering information, as requested by 

the Repair Certifier, enabling elimination of uncertainty, and accurate determination as to whether: 

A. the vehicle does not require repairs and/or repair certification → DMP is finished → Issue LT307 Form; or 

B. repairs and/or repair certification are required → Continue with DMP → Proceed to Section 5. 

Tick-boxes are provided for the Repair Certifier to track that requested actions have been completed. 

Section 5: IDENTIFICATION OF DAMAGE OR DETERIORATION 

Used to document which areas of the vehicle have sustained damage or deterioration, the details of the damage, 

and which of the five aspects of the vehicle (‘structure, chassis, body to chassis attachment, suspension, or occupant 

protection system’) have sustained ‘significant structural damage or deterioration’. 

Section 6: REPAIR METHOD OPTIONS 

To guide the Repair Certifier in selecting the most appropriate repair method (based on either Vehicle Manufacturer’s 

Information, Repair Industry Information, Best-practice Guidance, or a combination of two or more of the repair 

method options). 

Section 7: AGREEMENT TO THE DAMAGE MANAGEMENT PLAN 

To provide a place for the repairer, and the Repair Certifier, to make a declaration outlining their respective 

expectations and obligations, which includes that: 

• the Repair Certifier commits to providing a fair, lawful, and efficient service; and 

• the repairer acknowledges the obligation to follow the Repair Certifier’s instructions, and that failure to comply 

may result in the vehicle not being repair certified. 
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Section 8: ACTIONS & DOCUMENTS SCHEDULE 

To provide tick-boxes for the Repair Certifier to record the request and provision of: 

• common actions that the Repair Certifier may require from the repairer; and 

• common documents that the Repair Certifier may require from the repairer; and 

• trammel measurement information (to avoid the need for a separate trammel measurement document). 

Section 9: RECORD OF INITIAL AND PROGRESS INSPECTIONS & INSTRUCTIONS 

For the Repair Certifier to record all inspections carried out, and instructions given to the repairer, including the 

inspection #, date of inspection, location of inspection, and number of photos that support the inspection. 

If a Repair Certifier requires more space, the page can be photocopied. 

Section 10: RECORD OF FINAL INSPECTION 

For the Repair Certifier to document final observations, confirm the road test (including who conducted it), and 

provide sign-off details confirming that the vehicle is safe and compliant. 

 

 

 

 

 

 

 

 

 

 

 

Helpful Tips 

Italicised Type in Grey-shaded Sections 

Each section begins (or ends) with italicised guidance in grey-shaded boxes. Repair Certifiers should think of this 

italicised type as guidance or prompts in the use of the DMP to assist in completing each section correctly, particularly 

for those unfamiliar with the DMP. Duncan Morrison says “Once a Repair Certifier has done a few jobs using the DMP, 

they won’t need to read those bits”. 

No Need for Repetition on the LT308 Form 

When using the DMP, most of the LT308 Form won’t need to be filled out. Duncan has had a stamp made which says 

“FOR INSPECTIONS, INSTRUCTIONS, REPAIRS, AND DOCUMENTATION, SEE ATTACHED DMP” that he stamps on pages 

2, 3, and the Inspection Section of page 4, of the LT308 Form. This leaves very little to fill out on the LT308 Form.  
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Using the DMP on a Tablet 

Fillable Document 

The DMP is available to download from the Repair Certifiers’ Area of the RepairCert NZ website. It can either be 

printed as a hard copy or completed digitally as a fillable form. Duncan Morrison has been trialling the DMP on a 

tablet. This is relatively low-tech, and will be simple - even for less tech-savvy Repair Certifiers - to learn. Duncan has 

said “It’s dead easy, even easier than a pen and paper, saves a heap of time, and is way more efficient. It’s fantastic”. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Duncan’s tablet is called a ‘Remarkable PaperPro’, with a ‘MarkerPlus’ pen. These are available from major retailers 

at approximate cost of $1,500, and there are other similar tablets which will do the same job. 

Using the DMP with a Writeable Tablet 

Duncan has discovered a lot of advantages as he’s made the transition from pen and paper on a clipboard, to the 

writeable tablet, including those summarised below:  

• Repair Certifiers can create customised DMP templates for regular clients by pre-filling Section 1 and saving a 

copy under that client’s name, and then storing all current and completed DMPs in client-specific folders; and 

• Repair Certifiers can email the DMP (with updated work instructions after each inspection) directly to the 

repairer from the tablet, with a copy saved for the Repair Certifier’s records; and 

• A DMP (or updated DMP) can be emailed to the repairer on-the-spot while discussing a job at the workshop, or 

when the Repair Certifier is back at the office to avoid the pressure of having everything completed at the 

workshop; and 

Writeable Tablet 

Duncan has transitioned from 

using the DMP in paper form, to 

a writeable tablet and stylus 

(which is like a pen).  

This technology allows a Repair 

Certifier to load the DMP (or any 

other document) in PDF form 

onto the tablet, which can then 

be filled out ‘on the job’. 

The features include: 

• documents are easily 

loaded; 

• jobs are automatically saved 

as they progress; 

• cloud synchronisation; 

• no need to carry job files and 

blank forms; 

• long-life battery (lasts for 

days rather than hours); 

• self-charging stylus; 

• stylus can be set to multiple 
colours and nib sizes. 
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• the DMP for each job can be updated as each re-inspection is carried out, ticking off supplied documents as 

actions are completed and documents are provided; and 

• because the DMP has been designed to provide everything that the repairer will require on just pages 3 and 4, 

only those two pages ever need to be sent to the repairer; and 

• the DMP and writeable tablet has the considerable advantage of avoiding work instructions on paper pages left 

lying around in a workshop becoming damaged, dirty, or lost; and 

•  vastly less information has to be written onto the LT308 Form when the repair certification is completed. 

Once completed, Duncan prints out the DMP, fills in page 1 and part of page 4 of the LT308 Form, applies his stamp 

to pages 2 and 3, and to the ‘Intermediate Inspection’ section on page 4, on the LT308 Form, staples the two 

documents together, and provides them to the repairer or vehicle owner. 

Example Documents 

To follow are some example documents - which are actual jobs carried out by Duncan Morrison using the new DMP 
(with the identifiers changed for privacy reasons) - to show what the new DMP looks like when filled out, and also 
to show what the existing LT308 Form looks like when filled out in conjunction with the new DMP.  

Example DMPs (where Repairs & Repair Certification were Required) 

• DMP Example # 1: 2013 Honda Accord – Damage to Outer Sill Panel 

This vehicle sustained damage to an outer sill panel, however Duncan had to use ‘Section 4 Damage Evaluation’ 

to determine whether repairs and repair certification would be required (which they were). 

• DMP Example # 2: 2012 Toyota Aqua – Poor Previous Repair 

This vehicle had been previously repaired, and it was immediately apparent that repairs and repair certification 

was required.    

• DMP Example # 3: 2021 Ford Ranger – Damage to Chassis, C-pillar, and Tray Damage 

This vehicle had sustained major damage, and repairs and repair certification were required, with multiple visits 

to the repairer needed to ensure that the Repair Certifier’s instructions had been followed. 

Example LT308 Form 

• This example LT308 Form is used in conjunction with DMP Example # 2: 2012 Toyota Aqua – Poor Previous Repair. 

Note that the only sections of the LT308 Form that require filling out are on page 1 (where vehicle and Repair Certifier 

information is recorded), and the Final Inspection and Statement of Compliance areas on page 4. 

There is no need to record any other information on the LT308 Form. Instead, simply include a reference (which can 

be a stamp) on pages 2,3, and the top part of page 4, of the LT308 Form, referring to the DMP (which holds all other 

necessary information). 

Example DMPs (where an LT307 Form was Issued) 

• DMP Example # 4: 2020 Nissan Caravan – Minor Damage 

Although this vehicle was flagged for damage at the border, Duncan was able to easily establish (with minimal 

component removal) that the damage was not significant or structural, and could cease filling out the DMP at 

the end of ‘Section 4 Damage Evaluation’, and then issue an LT307 Form. 
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DMP Example # 1: 2013 Honda Accord – Damage to Outer Sill Panel 
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DMP Example # 2: 2012 Toyota Aqua – Poor Previous Repair 
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DMP Example # 3: 2021 Ford Ranger – Damage to Chassis, C-pillar, and Tray Damage 
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Example LT308 Form (for DMP Example # 2: 2012 Toyota Aqua – Poor Previous Repair) 
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DMP Example # 4: 2020 Nissan Caravan – Minor Damage (LT307 Form Issued) 

  

In Summary 

The DMP will provide increased efficiency, and guide nationally consistent repair certification outcomes. Its use will 

reduce document duplication, enhance communication between Repair Certifiers and repairers, and improve the 

accuracy and defensibility of a Repair Certifier’s repair certification decisions. 

While it may take some initial effort to become familiar with the DMP, its long-term benefits to workflow, 

compliance, and professional standards will be significant for Repair Certifiers, repairers, and users of the repair 

certification system. 

Repair Certifiers should feel free to contact RepairCert NZ for help and guidance on how to use the new DMP. 

 

 

 

 

 
 

Disclaimer: This document has been developed by subject matter experts for use by industry professionals and is based on the best 
available information at the time of its development. It is intended to provide general guidance and information to qualified professionals 
with the knowledge to interpret and apply the content appropriately. Technical standards, specifications, and regulations are subject to 
change, and users are responsible for verifying the relevance and accuracy of the information with current standards and best practices.  

RepairCert NZ makes no warranties or representations, express or implied, regarding the correctness, completeness, or suitability of the 
information for any particular purpose. Any reliance on the information provided is at the user’s own risk.  
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