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The Repair VIRM

During 2022, with valuable input from Repair Certifiers around the 
country, RepairCert NZ learnt a lot about the current Repair Vehicle 
Inspection Requirements Manual (Repair VIRM), and gained an 
understanding of what sort of technical guidance and requirements 
Repair Certifiers need to help them operate at a consistently high level 
into the long-term future.

Repair Certifiers will recall that RepairCert NZ developed a 
Discussion Document called ‘Waka Kotahi Repair VIRM Review & 
Recommendations’, which we shared with Repair Certifiers in April this 
year. What we proposed in that Discussion Document, was essentially, 
that the current Repair VIRM was problematic, and needed to be 
replaced with a complete new bespoke Repair Certification Manual 
which would provide a better alternative for technical and operational 
support to Repair Certifiers into the long-term future. There was 
overwhelming support from Repair Certifiers for this approach.

This support from the Repair Certifiers enabled RepairCert NZ to take 
the next step, and develop a concept of what this replacement Repair 
Certification Manual might look like. We have presented our ideas to 
Waka Kotahi NZ Transport Agency (Waka Kotahi), and discussed it  
in-depth. Waka Kotahi is aware that the Repair VIRM has shortcomings, 
and has indicated that it is open to considering a better alternative.

This is all great news for Repair Certifiers, and the repair certification 
system. The next step is to show Repair Certifiers how this replacement 
Repair Certification Manual could be structured, and what it might look 
like. We will do this as we meet up with Repair Certifiers around the u 
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country during the forthcoming late July/early August Roadshow. We want to establish whether the current RepairCert 
NZ thinking about the structure of the replacement Repair Certification Manual is supported by the Repair Certifiers (if 
the Repair Certifiers support the concept, RepairCert NZ will continue discussions with Waka Kotahi). n   

New RepairCert NZ ‘GRIF’s

What is a ‘GRIF’? you ask… A good question.
The idea of establishing a good document structure for the repair certification system has always been based 
on RepairCert NZ using LVVTA’s knowledge of the existing LVV document system, which principally, consists of 

Standards, Form-sets, Information Sheets, Safety Alerts, and an Operating Requirements Schedule, as a template for the 
repair certification document system.

However, as we’ve learnt more about the repair certification system over the past year, we’ve come to think that a 
different document system than that which is used in LVV could be developed for repair. Rather than requiring - for 
a given subject (as exists in LVV) - a Standard, an Information Sheet, and a Form-set, we came to the conclusion that 
something more ‘all-encompassing’ could be created that would be simpler for Repair Certifiers to use. This thinking has 
led to the development of a concept that we’re calling ‘GRIFs’.

A ‘GRIF’ is the idea of a single document for a given technical 
subject, for the use of Repair Certifiers, which is a combination of 
‘Guidance’, ‘Requirements’, and an ‘Inspection Form-set’ (hence 
‘GRIF’). 

We’ve developed the first GRIF to see how it looks - based on 
Technical Bulletin #03 - 2022 (Correct Aperture Preparation for 
Bonded Glass). A draft of the Technical Bulletin was sent to Repair 
Certifiers for review with RepairCert NZ Update #13, followed by 
the final document with RepairCert Update #14 in October 2022. 

Responses from the people who have seen the concept so far 
indicate that the idea could be a good one, so we want to show 
Repair Certifiers what it looks like, and get their feedback. A copy 
of the draft Bonded Glass Aperture Preparation GRIF has been 
include with this Update - please let us know what you think. This 
will also be discussed with Repair Certifiers at the forthcoming 
late July/early August Training Roadshow.

If adopted, GRIFs would form an important part of the new Repair 
Certification Manual that is referred to in the ‘Repair VIRM’ article 
in this RepairCert NZ Update. n

If you don’t access SharePoint very often, please 
remember to log in a couple of times a month to avoid 
your account being deactivated.

If you do forget to log in and your account is deactivated, 
send an email to info@repaircert.nz, and we will ask 
Waka Kotahi to get you up and running again. 

NOTE: Re-activation takes a while, and it will be several 
hours before you will be able to access your account.

mailto:info%40repaircert.nz?subject=
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Guidance for Water-damaged Vehicles

Flood events this year in Auckland and the Gisborne region have caused RepairCert NZ to focus on developing good 
guidance and requirements for water-damaged vehicles. When looking at what is currently in place within the Repair 
VIRM, a number of problems have been identified, which all combine to make it very difficult for Repair Certifiers to 
make good and consistent decisions. The problems within the Repair VIRM include that:

	� there is insufficient information available (important content that is needed is not there); and
	� �the complete ‘sum’ of guidance on the subject is scattered throughout the VIRM making it very difficult to find the 

necessary information; and
	� �there is nothing specific in place for motorcycles or old vehicles, and so they have to meet inappropriate 

requirements; and
	� �the current requirements often force good vehicles to be unnecessarily scrapped because there is no clear distinction 

between ‘water-immersion’ and ‘water-ingress’.
There will be a lot more vehicles than normal presented to Repair Certifiers over the coming months, that have sustained 
water-immersion and water-ingress because of the New Zealand weather events, so detailed guidance and requirements 
to help support Repair Certifiers throughout their decision-making process is urgently required.

The guidance and requirements RepairCert NZ has developed this year are being captured within two ‘GRIFs’ (referred 
to elsewhere in this Update); one for ‘Water-damaged Vehicles’ and one for ‘Water-Ingressed Vehicles’. These two GRIFs 
have been reviewed by the Technical Support Group, and once finalised, they will be provided to Repair Certifiers for 
consideration and feedback. n

Repair Certifier Application & Appointment Document

In RepairCert NZ Update #13 we attached a draft document called the ‘Application Information Guide’, for Repair 
Certifiers’ consideration and comments.  The Update included a brief outline, stating that the document was being 
developed to provide:

‘information about the qualifications and experience criteria required for each of the three repair certification categories, 
how an application is made, what to expect as the application is considered and processed by Waka Kotahi, and then 
what happens when an appointment is made. This information will enable a person interested in becoming a Repair 
Certifier to properly understand the end-to-end process, and therefore be in a position to make a fully informed decision 
as to whether or not he or she wishes to pursue making an application.’ u
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Thank you to everyone who passed on their thoughts and comments - the renamed ‘Repair Certifier Application & 
Appointment’ document has now been finalised, reviewed, and approved by Waka Kotahi, and will form part of the 
RepairCert NZ ‘Repair Operating Requirements Schedule’ (ORS).

A copy of the final version has been included with this RepairCert NZ Update, and is also available in the ‘Become a 
Repair Certifier’ area on the RepairCert NZ website, under Section 3. (How to Apply to Become a Repair Certifier). n

As you may have noticed in several recent RepairCert NZ Updates, the Technical Support Group (TSG) Members have 
been very busy people, working both individually and as a group to provide effective and robust outcomes for several 
complex, and arguably high-risk inquiries.

Over and above providing solutions for singular inquiries, the primary function of the TSG is to impart its combined 
extensive industry knowledge and expertise in the development of ‘Best-practice’ documents that primarily support and 
provide guidance and support to the Repair Certifier community. 

In the interests of ensuring that all damaged vehicles are repaired correctly and safely, it is also intended that the 
majority of these Best Practice documents will be able to be accessed and used by the wider autobody industry, as well 
as being made available to the general public, via the RepairCert NZ website.

In RepairCert NZ Update #21, we featured an article on a recent inquiry regarding the appropriate repair method for 
underbody damage on a Toyota Prius. To reach a consensus, the inquiry was included on the agenda for a ‘round table’ 
discussion during a 2-day TSG Meeting that took place in March this year at the Porirua offices of RepairCert NZ. If you 
missed it, Update #21 can be found on the RepairCert NZ website, under ‘Resources’ (click here to view:  RepairCert 
Update No. 21).

Technical Support GroupTSG

March Meeting of the Technical Support Group 
While there were several topics discussed at the meeting (in addition to the Prius inquiry), the main focus was for 
the TSG to thrash out Best-practice procedures for corrosion repairs, and gain a better understanding of the different 
requirements for the repair certification (predominately corrosion damage repairs) of pre-1990 category vehicles. 

Defining and Categorising Corrosion Damage 
From the very beginning, RepairCert NZ has been well aware that virtually all Repair Certifiers have been crying out for a 
‘single source of truth’ for dealing with the many and varied facets of corrosion.

To say that corrosion is a complex and sometimes contentious subject is somewhat of an understatement, as there are 
wide-ranging differences of opinion on how it should be classified, treated, and repaired. Taking that into account, the 
RepairCert NZ team put together a number of draft Technical Bulletins for discussion, dividing the subject of corrosion 
into five separate categories, which were sent out to the TSG Members prior to the meeting so they could bring their 
thoughts and ideas to the table for debate. u

https://www.repaircert.nz/wp-content/uploads/2023/07/RepairCert-NZ-Update_21.pdf
https://www.repaircert.nz/wp-content/uploads/2023/07/RepairCert-NZ-Update_21.pdf
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The five corrosion categories were:

Repair Certifying Pre-1990 Vehicles 
Historically, the most contentious issue with repair certifying corrosion is not just in evaluating the level or severity of the 
corrosion, but also in determining the correct and appropriate repair processes, based on a vehicle’s age, and any crash 
management and electronic technologies that it may, or may not have.

To put that into context, and as an example, it wouldn’t be fair and reasonable for a Repair Certifier to require the same 
corrosion damage repair methods and treatments on a 1965 Chevrolet Impala imported from Arizona, as those used on 
a 2018 Toyota Corolla Japanese import.  

So, with that in mind a ‘real life’ inspection exercise was conducted in the workshop on two pre-1990 vehicles - one 
being a somewhat scruffy, but mostly original, 1969 Ford LTD station wagon and a low mileage, original condition 
‘survivor’ 1950 Buick Special Sedan. u
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We asked the TSG Members to spend 20 minutes going under, over, inside, and around these vehicles, with a strict ‘no 
talking’ rule, and then provide a summary of their findings.

The whiteboard session and in-depth discussion that followed clearly revealed a substantial difference of opinion 
between Repair Certifiers, wherein those that have specialist knowledge and experience with older vehicles (in 
particular, restoration and fabrication), took a more pragmatic approach than those TSG Members who were more 
familiar with modern era crash–damaged and underbody corrosion-affected vehicles.  

Throughout the meeting everyone was reminded of the relevant legislation and requirements for specialist repair 
certification including:

Land Transport Rule, Vehicle Repair 1998, Rule 31001, Objective of the rule:

The repair inspection and certification process ‘…applies to corrosion or structural damage which would adversely 
affect a motor vehicle’s safety performance…’

Light Vehicle Repair VIRM, Introduction, Inspection and certification process, Section 3.1, Clause 2. (Inspection and 
certification activities):

Repair Certifiers are to certify ‘…significant damage or deterioration to the structure, chassis, body-to-chassis 
attachment, suspension or occupant protection system…’ 

Land Transport Rule, Vehicle Repair 1998, Rule 31001, Section 2.2 Repair methods, Sub-section 2.2(1):

‘2.2     Repair methods

	 2.2(1)     �In repairing a vehicle to comply with 2.1, a repairer must use a suitable repair method that takes into 
account the following:

		  (a)   the date of manufacture of the vehicle;
		  (b)   the class, make and other relevant characteristics of the vehicle;
		  (c)   the approved vehicle standards with which the vehicle is required to comply;
		  (d)   the existence of relevant manufacturers’ recommendations and alternative methods;
		  (e)   �the material specifications used for construction of the vehicle, structure, systems, components or 

equipment;
		  (f)   the compatibility of the intended repair process with materials specifications.’ u
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The realisation that there were two distinct groups or ‘ways of thinking’ within the TSG came about by working through 
the repair instructions provided by each of the TSG Members and breaking those instructions down into four vehicle 
‘condition’ categories: 

	� Category A - great condition.
	� Category B - requiring some work.
	� Category C - needing a lot of work.
	� Category D - full restoration required.

The Outcome 

It was immediately clear that the TSG Members who have specialist knowledge and experience with older vehicle 
platforms predominately placed the sample vehicles into the A and B Categories, whereas the TSG Members that repair 
certify ‘modern era’ vehicles predominately used C and D Categories. 

Where to from here?

The upcoming RepairCert NZ 2023 Repair Certifier Training Roadshow (starting in Christchurch on the 27th of this 
month), will have a session on this topic in the hope of providing some solutions. n     

RepairCert NZ Website

Repair Certifier Area 
A secure area has been added to our website to store information that is intended for Repair Certifier eyes only. Repair 
Certifiers will need to log in to be able to access the area and view the contents. An email will be sent out shortly with 
the login details (if it hasn’t arrived already).

Accessing the Repair Certifier Area:

1.  � �From any page within the RepairCert NZ website (www.repaircert.nz), click on ‘Certifier Login’ at the top right-hand 
side of the screen.

2.  � �Enter the password provided by RepairCert NZ into the ‘Password’ box.

3.   Click the ‘Enter’ button. 

4.  � And you’re in!

RepairCert NZ Training Video - Uploading Files into SharePoint
RepairCert NZ has developed a five-minute (-ish) training video, to provide Repair Certifiers with a step-by-step refresher 
on uploading Repair Certification Files into SharePoint, which can be accessed whenever needed. The training video can 
be viewed through the new Repair Certifier Area. 

Hopefully, the video will provide all the information required, but please get in touch with us at RepairCert NZ for any 
further help. u

https://www.repaircert.nz
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Repair Certifier Forms
RepairCert NZ have developed a Repair Certification File 
Checklist, which can be downloaded from the Repair 
Certifier Area, on the RepairCert NZ website. 

Using this form is not compulsory by any means - it was put 
together for Repair Certifiers to use if they want to, to help 
make sure their Repair Certification Files are complete. n

REPAIR CERTIFICATION FILE CHECKLIST 

Repair Certification File Checklist Form   |  Page 1 of 2 

1. Sign-off Dates

Please upload your Repair Certification File into SharePoint within seven days after completion. 
Date LT308 Signed Off: Date Files Uploaded into SharePoint: 

2. Required Documents Have Been Uploaded YES N/A 

Record of Repair Certification 

LT307 - No Repair Certification Required Declaration (all boxes ticked, filled in, or ‘N/A’ entered) 

LT308 - Light Vehicle Repair Record Certification (all boxes ticked, filled in, or ‘N/A’ entered) 

Photos (all required photos in this section must be taken by you) 

Initial photos 

Intermediate photos 

Final photos 

All photos have uploaded correctly, and are in the correct folders 

All photos are time and date stamped, clear, and the correct size (not ‘thumbnails’) 

3. Supporting Documents Have Been Uploaded YES N/A 

Work Instruction Sheet

Wheel Alignment Report

All steering geometry is within the factory tolerances 

3D Measurement Report

Within specification 

Meets Repair VIRM requirements 
Shows valid measurement points (as many measurement points as possible referencing the area(s) 
of damage) 
Measured the whole vehicle (for total loss - best practice, but optional) 

Trammel Measurement Report

Replacement Specifications 

Parts Invoice(s) 

A VIN Number is included for all second hand parts 

Declaration Forms (or x all boxes on the declaration forms) 

SRS, ABS, and/or ESC Inspections 

Advanced Driver Assist System Inspections (ADAS) 

Glass Bonding 

Second Hand Replacement Components 

Supporting Photos from Other Sources 

Auction House Photos (for total loss) 

PPSR Photos (Cover off and photograph all damage listed on the PPSR) 

Additional Notes Overpage. 

Open PDF Form

SharePoint

A Border damage flag tick-box has been added to the New 
Document Set: Repairs Document Set in SharePoint. 

The Border damage flag box will need to be ticked if a 
damage flag has been applied to the vehicle at the border, 
whether the damage flag has since been removed or not. n

Repair  Cer t if iers Needed

Kapiti Post-1990 Vehicles

Southland Post-1990 Vehicles

We know that Repair Certifiers are in the  
best position to identify the next generation of  

Repair Certifiers. 

So, if there is anyone you know that may  
be interested in becoming a Repair Certifier  
in any of the areas listed below, please point  
them towards the ‘Become a Repair Certifier’  

page on the RepairCert NZ website.  
The page has plenty of useful information,  
and the list of areas where Repair Certifiers  

are needed is updated regularly.

Repair Certifiers are needed in the  
following areas:

https://www.repaircert.nz/repair-certifiers-home-for-login-redirect-nj/
https://www.repaircert.nz/repair-certifiers-home-for-login-redirect-nj/
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3-Aug-23 Trans Future 7 145 TFS 1,000 500 500 -  - - - 

4-Aug-23 Arc Commitment EF312 WWO 500 350 - - 150 - - 

6-Aug-23 Comet Ace TBA MOL 2,100 1,050 1,050 - - 300 - 

12-Aug-23 Nabucco EF313 WWO 500 350  - - 150  - - 

16-Aug-23 TBN1 (Japan Vessel) TBA MOL 2,100 1,050 1,050 -  - 300 - 

18-Aug-23 Hoegh Asia 168 Hoegh 600 500  - - 100 - - 

19-Aug-23 Glorious Ace TBA MOL 1,500 1,450 50 - - - - 

25-Aug-23 Viking Passama 2310 Armacup 2,800 2,000 710 - 90  - - 

27-Aug-23 Theben EF314 WWO 500 350  - - 150 - - 

30-Aug-23 Splendid Ace TBA MOL 1,500 1,450 50 - - - - 

30-Aug-23 Crystal Ace TBA MOL 1,500 1,450 50 - - - - 

31-Aug-23 Turandot 2368 Armacup 2,800 2,000 710 - 90 - -

Total 17,400 12,500 4,170 0 730 600 0

Vehicle Import Forecast

July and August 2023 (as at 10/07/23)

•  OWV: Heavy machinery items. 

•  Load: Vehicles that are leaving our shore to overseas ports.

•  T-Ship: Trans Ship. Transported from port of entry to other ports throughout New Zealand. n

ETA Vessel Voy LOP Vehicles Discharge Load

Total New Used T - Ship OWV Export T-Ship

1-Jul-23 Lavender Ace 93A MOL 1,429 1,084 17 268 60 - - 

5-Jul-23 Lake Geneva 20A MOL 2,580 248 2,260 3 69 79 302

7-Jul-23 Martorell 161A MOL 1,375 999 5 327 44  -  -

7-Jul-23 Crown Topaz KWEU23290 NCC 470  - 470 - - - - 

8-Jul-23 Dream Angel 35 TFS 509 14 - 495 - - - 

10-Jul-23 Titania EF310 WWO 667 505 - - 162 324 - 

11-Jul-23 Jupiter Spirit 69A MOL 2,172 839 1,212 - 121 220 376

13-Jul-23 Grande Florida 02 23 Grimaldi 1,219 1,219 -  - - - - 

14-Jul-23 Grande Napoli 05 2023 Grimaldi 1,727 1,379 - - 348 1 - 

15-Jul-23 Dream Jasmine 27 TFS 1,293 917 356 - 20 - 495

16-Jul-23 Trans Future 6 144 TFS 1,365 - 742 617 6  - - 

18-Jul-23 Viking Passama 2308 Armacup 3,343 970 2,283 45 45  - - 

20-Jul-23 Hoegh Seoul 128 Hoegh 593 484 - - 109  - - 

21-Jul-23 Trans Future 5 148 TFS 1,900 700 1,200 - -  - 617

21-Jul-23 Parsifal EF311 WWO 448 328 -  - 120 - - 

22-Jul-23 Viking Paglia 2309 Armacup 1,282 1,080 140 - 62 200 - 

26-Jul-23 Malaysia Brave 59 Oceanic 1,600 - 1,600 -  -  - - 

31-Jul-23 Grande Baltimora 04 2023 Grimaldi 1,486 1,486 - - - 1 - 

Total 25,458 12,252 10,285 1,755 1,166 825 1,790


