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and are closing the office for a coup/e of weeks as below:
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From all of us to all of you and yours - we hope you have
a Merry Christmas and a prosperous New Year, a great
break, and stay safe. We look forward to working with @ visit www.repaircert.nz

you and supporting you in Z024.
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CHANGING
OF THE GUARD
AT LVVTA &

REPAIRCERT NZ

Tony Johnson, after 21 years as Chief Executive Officer of the Low Volume
Vehicle Technical Association (LVVTA), is passing the torch to LVVTA'S current
Operations Manager Ken McAdam.

Ken will become only the fourth Chief Executive Officer in LVVTA’s 31-year history, after first joining the incorporated
society in 2015 as its Training Officer, and then taking on the role of Operations Manager in 2018. Ken'’s involvement in
the organisation goes back much further than that however, having represented the NZ Four Wheel Drive Association on
the LVVTA Council for over 20 years, and more recently serving as an elected LVVTA Board Member.

When the Ministry of Transport was preparing to introduce new vehicle standards regulations in the late 1980s,

(then) 28-year-old Tony Johnson, on behalf of the New Zealand Hot Rod Association, presented the concept of a
‘self-governance’ model as a better alternative to what the Government agency was then proposing to implement for
modified and individually constructed vehicles. Tony’s ambitious pitch was successful, and this led to the establishment
of the LVVTA in 1992 to protect the interests of the wider vehicle modification enthusiast sector.

Left: Tony Johnson 1988 (27 years old). Right: Evans Bay Test Station 1989.
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As an incorporated society, LVVTA maintains its independence from the Government, however, works in a close
co-regulatory relationship with the New Zealand Transport Agency (NZTA) and its predecessors. “The relationship with
NZTA is very good” Tony says. “It’s a great example of agency-industry collaboration to achieve the best results for

the least cost”. The specialist certification management model that LVVTA has developed over the past three decades
has become regarded as a world-best certification system for modified and individually constructed vehicles, for the
regulator, the enthusiast sector, and industry. The value LVVTA provides in the LVV certification system led NZTA to
approach LVVTA three years ago to take over the day-to-day management of the national repair certification system,
applying similar LVV-based document systems and operational principles.

This changing of the guard isn’t to say that Tony is leaving LVVTA; however, more that 34 years is a long time to be on
the front line (21 of them as CEQ), and there is other pressing work within LVVTA to do. Suffering from its own success,
the amount of complex system and document development work - both technical and operational - within LVVTA, and
now RepairCert NZ (LVVTA’s offshoot to manage the repair system, also operating under Tony as CEQ), has increased
exponentially, and especially so at the start-up phase of the repair system. This area of work is Tony’s forte. He says
“we’ve learnt that the combination of practically based technical knowledge, system architecture understanding, and
high-level word-smithing ability is a rare skill-set. | seem to be that unicorn and | enjoy this work, while there are others
who can manage and lead. In many respects Ken will be a better CEO than me, and I’'m now able to stand aside to focus
on the much-needed system and document development work since he’s agreed to fill the CEO seat”.

Ken takes over the reins as of 1 January 2024, and is looking forward to the challenge. He says “I appreciate the
confidence Tony and the Board have shown in appointing me into the CEO position for LVVTA and RepairCert NZ. | look
forward to leading both organisations into the future with the support of our great staff. Tony has been an excellent CEO
and boss, and | am being left with big boots to fill (it’s a good thing I’'m not a little bloke!)”

Tony Johnson and Ken McAdam.

The LVVTA Board has been supportive of Tony and Ken’s transition plan, and the CEOs, both old and new, are
appreciative of that.

Phil Bradshaw, President of the LVVTA, had this to say: “Tony’s contribution to the modified and scratch-built vehicle
scene has been immense. Without his efforts | would not have been able to get my Lotus Seven replica on the road in
1992 or still be driving it regularly today, 31 years and 180,000 km later. As someone who has a lifetime’s supply of
projects waiting in the wings, | have every confidence that Ken will continue to drive the LVVTA forward, ensuring that
we retain the ability to build and modify vehicles that can be used safely on the roads of NZ every day.” m
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A step forward...

2023. Gone. Done and dusted. Hard to believe... The year 2023 was RepairCert NZ’s second year supporting the
NZ Transport Agency (NZTA) to revitalise the repair certification sector, and most importantly, help create a better
environment for the Repair Certifiers over the duration of this five-year project.

If we distil all the details relating to what RepairCert NZ has been engaged by NZTA to do for the repair certification
sector, the end results will, pretty much, all relate to five primary elements. These five elements are:

Technical Support - provide the Repair Certifiers with technical support and guidance when they need it (via

telephone, email, and On-site Visits).

Developing a Document System - develop a comprehensive and easy-to-use repair certification document

system for the Repair Certifiers.

Training - provide technical and operational training to Repair Certifiers (to help them understand the system
being built, and to keep abreast of changing trends and requirements).

New Repair Certifiers - bring in new Repair Certifiers as required to maintain a good service to the industry and

the public.

File Review System - provide a File Review system that helps to maintain a high standard of repair certification,
and build consistency of decisions from Northland to Southland.

To follow is a quick summary of progress during 2023 in these five main areas.

Technical Support

Collaboration | Solutions | Support

The establishment of technical support has been up and running
throughout this year, primarily through the efforts of Mike Gregory
who has led the technical helpdesk, and undertaken the one-on-one
On-site Visits with all Repair Certifiers around the country. When
Mike needs support or a second opinion, he involves Marty Lane,
and when necessary, our trusted wise men on the RepairCert NZ
Technical Support Group (TSG).

Mike also has access to NZTA’s resident repair experts Rob Pauletic
and Steve Brown via a weekly ‘Technical Working Group’ Teams
meeting. This weekly meeting gives us the opportunity to bounce
things around with NZTA, and it also enables NZTA to keep an eye on
how we’re operating.

Establishing a relationship with Thatcham this year has been a great
step forward, as, for the first time, all Repair Certifiers now have
direct access to the ‘Thatcham escribe’ system at no cost. »
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Developing a Document System

Developing a good repair certification document system is where the most work (although it’s the least visible to Repair
Certifiers) has been going on this year.

In the last twelve months there’s been a big focus on fully understanding what the Repair VIRM provides, what its
shortcomings are, and what’s needed to transition into a great document system. Through a lot of consultation, it’s
generally agreed - which includes NZTA people who we’ve involved in the consultation process - that a better outcome
would be achieved through the development of a new bespoke Repair Certification Manual system. It’s a big step for
NZTA to shift away from something that’s been in place for a long time, however, we are at a point where agreement in
principle has been reached, and we’re sorting out the many details of how we’ll go about achieving this.

A lot of time has also gone into refining the structure of the various documents that we’ll develop (forming the content
of the Repair Certification Manuals), including ‘GRIFs’, Technical Bulletins, and Information Sheets. We want to get the
structure and the format right at the outset, rather than a constantly changing system into the future - we need to get it
right first time.

Early next year, Repair Certifiers will start to see the results of a lot of behind-the-scenes work to deliver to Repair
Certifiers what will be - once fully developed over the next few years - a great document system.

The collage of documents (below) gives some idea of the various documents we’ve developed (most of them this year)
which will all contribute, over time, to a comprehensive repair certification system that will benefit current and future
generations of Repair Certifiers. Many of the documents are ‘internal process’ documents, which have been established
to ensure that RepairCert NZ staff are consistent in their decisions and actions into the future. »

Declaration Forms Technical Bulletins and Information Sheets Internal Documents
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RepairCert NZ Updates RepairCert NZ Updates RepairCert NZ Reports

Presentations and Videos
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Technical Support Group Repair Certification Manual System
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Training

Training for the Repair Certifiers happened once this year, but

will take place twice a year from 2024 onward. We've learnt from
feedback from Repair Certifiers that the preference is an all-day
training session, and for this to happen twice a year. We're lucky

to have Marty Lane - who is well known to everyone in the repair
industry - on board with us, and his collision repair knowledge and
training expertise will be invaluable as we ramp up in the area of
training. Marty’s constantly evolving his consultancy business to
enable him to give RepairCert NZ, and the Repair Certifiers, more of
his time into the future.

New Repair Certifiers

Bringing in a stream of new ‘next generation’ Repair Certifiers as ‘the old guard’ retires is critical to the future of the
repair certification system. We're well aware of the potential problems associated with ‘over-subscription’, but this has
to be balanced against ensuring that the industry and the public are able to access good service.

With this understood and being applied now, we’ve developed assessment processes and training packages to try and
ensure that only the right people come into the system, and to ensure that they’re well trained before hitting the
streets. We’re constantly monitoring areas to ensure we’ve got the right numbers, and looking ahead to areas where
long-serving Repair Certifiers are approaching retirement.

To help prospective Repair Certifiers understand what’s involved, and how to go about the application process, this year
we’ve developed an ‘Application and Appointment Guide’ that is available on the RepairCert NZ website.

File Review System

Developing a good File Review system is a multi-step process. In 2022 the focus was on assisting every Repair
Certifier around the country to use SharePoint, NZTA’s electronic file repository, so that Repair Certifiers can meet the
requirement (in their Notice of Appointment) to upload all their Repair Certification Files electronically.

This year, the focus has been on establishing processes by which RepairCert NZ technical staff select Repair Certification
Files to carry out the File Reviews. A number of considerations and mathematical calculations sit behind which files (and
how many) are selected for File Review to ensure we are looking at some of every Repair Certifier’s Files. The File Review
process helps us to understand all the Repair Certifiers’ strengths and weaknesses, and also helps us to understand how
we need to prioritise training. It’s important to remember that the purpose of the File Process is to ‘train, not cane’.

Outcomes of File Reviews are discussed by the RepairCert NZ and
NZTA File Review Team (which includes RepairCert NZ Technical
staff, and NZTA staff members) to give us access to other people
experienced in this field, and to provide NZTA with the opportunity
to satisfy themselves that RepairCert NZ staff are acting fairly

and consistently.

Now that the File Review process is in place and working well,

Perry Milson has joined the RepairCert NZ team to focus on File
Reviews. Perry’s collision repair background and time in the
insurance industry makes him an ideal fit for the File Reviewing role.

Lastly, Thank You...
Repair Certifiers

On behalf of the team here at RepairCert NZ, I'd like to thank all the Repair Certifiers for their patience and support to us
over this important and formative year. We know you’d love to have everything in place quickly (so would we!) but the
reality is that we’ve got a substantial and complex project ahead of us to build a good system for you all. We appreciate »
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all the feedback you’ve given us throughout the year, including responding to surveys, and looking over documents as
we work through the development process. We could not and cannot do this without you guys supporting, helping, and
giving us the benefit of your combined expertise, knowledge, and experience.

Technical Support Group

RepairCert NZ would especially like to acknowledge the members of the RepairCert NZ Technical Support Group (TSG)
for their expert help and guidance throughout the 2023 year. Having access to the collective expertise of this group of
hugely experienced guys is a great resource for the team at the RepairCert NZ office.

The TSG Member’s input is invaluable in helping RepairCert NZ staff make good technical decisions on complex matters,
and has been instrumental in resolving four ‘Inquiries’ related to vehicle repair procedures, a VIRM Amendment
regarding floor stiffeners, and determining what type of repair shop would be appropriate for a particular type of repair.
There was also a two-day meeting at the RepairCert NZ office to work through the content of the Water-damaged and
Water-ingressed Vehicle GRIFs.

Thank you very much:

DARRYN DUNCAN
GRAINGER LEDBROOK MORRISON

JOVANOVIC MARSHALL KISTEMAKER

Thank you to NZTA
Let’s not forget NZTA, which provides the funding and support that has enabled RepairCert NZ to do what we do.

I'd particularly like to thank Jim Anderson (Lead Advisor - Safer Vehicles) who took over the role from Janene Moodie,
and NZTA Certification Officers Rob Pauletic, Stephen Brown, Craig Packard, Reece Edmonds, and Murray Usherwood.
You’'ve been a great bunch of guys to work with, and we’re all very appreciative of everything you continue to do for us
and the Repair Certifiers.

Murray
Usherwood

Rob tephen raig Reece
Pauletic Brown Packard Edmonds

| hope you have a great Christmas, and a decent break over the holiday period. Stay safe, and let’s keep building a better
system for you all in 2024.

Cheers, Tony m

Repair Certifiers Needed
We know that Repair Certifiers are in the best position to identify the next generation of Repair Certifiers.

So, if there is anyone you know that may be interested in becoming a Repair Certifier in any of the areas
listed below, please point them towards the ‘Become a Repair Certifier’ page on the RepairCert NZ website.
The page has plenty of useful information, and the list of areas where Repair Certifiers are needed is
updated regularly.

Repair Certifiers are needed in the following areas:

South Canterbury Motorcycles | Southland Post-1990 Vehicles
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A couple of weeks ago we sent out a quick email to let you know we have a new Technical Advisor on board here at
RepairCert NZ — Perry Milson, who joined our team on the 28th of November. Perry brings a wealth of knowledge and
experience with him, and has hit the ground running, working alongside Mike on the ‘helpdesk’ side of things and
carrying out File Reviews, amongst other responsibilities.

Perry is a highly experienced, qualified panel beater, who has worked in several panel and paint shops in the Wellington
region throughout his career. He has also worked as a Motor Vehicle Assessor within the insurance industry (which
included a dual role with Fire and General as a Loss Adjuster), before moving into an Analyst role. More recently, Perry
has been working as a Motor Vehicle Estimator, completing digital assessments, and quantifying all associated costs for
motor vehicle repairs.

A keen DIY enthusiast, Perry carries out a lot of landscaping and building projects, along with many other outdoor
activities. So far, we have not been able to convince him to come to a BBQ at other staff member’s houses - maybe we
shouldn’t have said “Bring your tools”.

You can get in touch with Perry on the phone (04-595 4755) and/or by email (at perry@repaircert.nz), and everyone will
get a chance to meet him in person at next year’s RepairCert NZ Training Roadshow. m

Document Development

. . . e . Bonded Glass Aperture
Technical Bulletins Repair Certification Checklist Preparation GRIF

Two New Technical Bulletins
#01-2023 Alternative Repair Procedure for B-Pillar Fatigue Cracks
#02-2023 Repairability of OQuter Body Panels

Copies of the new Technical Bulletins are included with this RepairCert NZ Update, and are available on the
RepairCert NZ website, in the Resources Area.
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Repair Certification Checklist

We have tweaked the Repair Certification Checklist, and the revised version is now available on the RepairCert NZ

website, in the Repair Certifier’s Area.

Remember, there is no requirement to use this form, it has been developed as a handy checklist for Repair Certifiers,

should they wish to use it.

Bonded Glass Aperture Preparation GRIF

Thank you to everyone who provided feedback on the Bonded Glass Aperture Preparation GRIF we included in the
last RepairCert NZ Update (No. 27) for review. Based on the responses we received, we are working on simplifying
the document - especially the Form-set. The GRIF will also be sent to the Technical Support Group to review once the

amendments have been made. m

If anyone has any comments they have not yet sent through,

please forward them to info@repaircert.nz - now is the time

to have your say if you haven’t already, before the document

is finalised.

Industry News

Below are some links to useful information that has come our way recently from the National Collision Repairer:

Returning High voltage
a vehicle to EV batteries; a
pre-accident starting point for

condition and all repair shop
the key use of owners
adhesives read more

read more

Is ADAS
calibration on
your radar?

read more

Taking the
heat out of the
sanding debate

read more

National Collision
Repairer
Newsletters

read more
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https://www.nationalcollisionrepairer.com.au/high-voltage-batteries-a-starting-point-for-all-repair-shop-owners/
https://www.nationalcollisionrepairer.com.au/is-adas-calibration-on-your-radar-2/
https://www.nationalcollisionrepairer.com.au/taking-the-heat-out-of-the-sanding-debate/
https://issuu.com/primecreativemedia-2016/stacks/2a5fe9b6bdaa41ffbb7e2df06cfd1a00

Vehicle Import Forecast

December and January 2023 (as at 5/12/23)

m  T-Ship: Trans Ship. Transported from port of entry to other ports throughout New Zealand.

m OWV: Heavy machinery items.

m Load: Vehicles that are leaving our shore to overseas ports. m

ETA

Vessel

Vehicles Discharge

[ILEL |

1-Dec-23
4-Dec-23
5-Dec-23
7-Dec-23
8-Dec-23
9-Dec-23
9-Dec-23
13-Dec-23
14-Dec-23
19-Dec-23
20-Dec-23
21-Dec-23

21-Dec-23

Thruxton

Viking Paglia
Positive Challenger
Trans Future 3
Tulane

Trans Future 5
Progress Ace
Hoegh Jacksonville
Trans Future 7
Emerald Ace
Paganella
Fujitrans World

Carmen

223 Grimaldi 367
2375 Armacup 1,450
20 Oceanic 1,756
285 TFS 1,285
EF320 WWO 438
150 TFS 287
154A MOL 1,915
58 Hoegh 889
148 TFS 1,030
91A MOL 1,000
2317 Armacup 1,493
323 TFS 1,101
EF321

438
287
1,915
889
1,030
1,000
1,493

1,101

148
1,388

500
50
655

571

367
66

16
98
57
157
74
30
50
30

88

150

49

389

1,152

2-Jan-24
2-Jan-24
2-Jan-24
5-Jan-24
6-Jan-24
8-Jan-24
8-Jan-24
11-Jan-24
17-Jan-24
17-Jan-24
18-Jan-24

24-Jan-24

Pegasus Ace
Hoegh London
Grande Dakar
Hoegh Tracer
Dream Angel
Trans Future 6
Positive Challenger
Dugong Ace
Viking Paglia
Tysla

Pleiades Spirit

Arc Commitment

2,500

108 Hoegh 750
GDKO0523 Grimaldi 400
46 Hoegh 750

40 TFS 1,201
148 TFS 380
20 Oceanic 2,000
TBA MOL 2,500
2318 Armacup 3,000
NZ302 WWO 500
TBA MOL 1,500
EF323 1,160

1,250
600

600
600
200
1,250
1,500
400
1,450

1,000

1,250

571
180
2,000
1,250
1,400

50

150
400
150

30

100

100

300

If you don’t access SharePoint very often, please remember to log in a couple of times a
month to avoid your account being deactivated.

If you do forget to log in and your account is deactivated, send an email to

inoreairce z, and we will ask Waka Kotahi to get you up and running again.

NOTE Re-activation takes a while, and it WI” be several hours before you will be able to

access your account.
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